
  

 
Reckon Limited ABN 14 003 348 730 | Level 2, 100 Pacific Highway North Sydney NSW 2060 Australia  

T +61 2 9577 5000 | F +61 2 9577 5555 | info@reckon.com | www.reckon.com   

 
 
 

BOARD CHARTER 

 

1. PURPOSE OF THIS CHARTER 

1.1 This Charter has been approved by the directors of Reckon Limited (“the Company”) and 

sets out the functions and responsibilities of the Board of Reckon Limited (“the Board”) 

within the governance structure of the Company and its wholly owned entities (the 

“Reckon Group”). It should be read in conjunction with all of Company’s corporate 

governance documents which detail the governance framework of the Company. 

1.2. The powers, duties and responsibilities of the Board are prescribed by the Corporations 

Act 2001, the ASX Listing Rules and all other applicable legislation and regulation. A copy 

of the constitution and the other corporate governance documents are available on the 

Reckon website at: www.reckon.com 

2. FUNCTIONS OF THE BOARD 

2.1 The Board is responsible for protecting the rights and interests of the Company, its 

shareholders and other stakeholders and is accountable to them for the performance of 

the Company. The Board also has a responsibility to oversee the conduct of the affairs of 

the Reckon Group. 

2.2 The responsibilities of the Board include: 

• defining the Company’s purpose and setting its strategic purpose; 

• approving the Company’s statement of values and code of conduct to underpin the desired 

culture within the Company; 

• protecting and enhancing the value of the assets of the Company; 

• reviewing and approving corporate strategies, the annual budget and financial plans and 

dividend policies; 

• reviewing and approving remuneration strategies and policies for the CEO, senior 

employees and staff and satisfying itself that these policies align with the Company’s 

purpose, values, strategic objectives and risk appetite;  
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• overseeing management in its implementation of the Company’s strategy and instilling of 

Company values and where appropriate challenging management and holding it to 

account; 

• overseeing and monitoring organisational performance and the achievement of the 

Reckon Group’s strategic goals and objectives; 

• monitoring financial performance and liaising with Reckon Group’s external auditor; 

• appointing the Chair and, if applicable, the Deputy Chair; 

• appointing and assessing the performance of the Managing Director and/or CEO, and 

overseeing succession plans for the senior executive team, including taking account of 

diversity objectives; 

• appointing the Company Secretary; 

• overseeing the effectiveness of management processes in place and approving major 

corporate initiatives; 

• approving material transactions relating to acquisitions, divestments and capital 

expenditure; 

• approving the communication to shareholders and to the public of the half-year and full-

year results and generally any public statements which reflect issues of the Company’s 

policy or strategy that the Board deems material; 

• reviewing the composition of the Board and Board Committees, the independence of 

directors, the Board’s performance and for carrying out succession planning for the Chair 

and other non-executive directors; 

• enhancing and protecting the reputation of the Reckon Group; 

• reviewing and overseeing systems of risk management (for financial and non-financial 

risks) and internal control, and legal compliance; 

• overseeing the processes for identifying significant risks facing the Reckon Group and that 

appropriate and adequate control, monitoring and reporting mechanisms are in place; and 

• reporting to, and communicating with, shareholders. 

2.2 The Board has established an Audit and Risk Committee and a Remuneration Committee 

to assist and advise the Board on specific matters set out in the charters of those 

committees. The charters of the Board committees are available on the Reckon website 

at: www.reckon.com  

2.3 The Board may, unless otherwise stated by the Company’s constitution, delegate any of its 

powers to: a committee of directors; or a director; or an employee of the Company; or any 

other person. 
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2.4 Directors are expected to observe the highest standards of ethical behaviour at all times. 

3. THE BOARD 

3.1 The constitution includes provisions for size, composition and tenure of directors. 

Membership details of the Board are disclosed in the annual report including whether a 

director is independent or not independent.  

3.2 Procedures for the nomination, selection and appointment of Reckon’s non-executive 

directors are governed by this Charter, Reckon’s Diversity Policy, Reckon’s Board Skills 

Matrix, Reckon’s constitution, the ASX Listing Rules and the Corporations Act. 

3.3 It is Board policy that, wherever reasonably practicable, a majority of its directors must be 

independent. 

3.4 Board meetings are held regularly as determined and required by the directors. 

3.5 The constitution provides that a quorum is such number as fixed by the directors; and in 

other case, two directors; and sets out the manner in which the directors may act if there 

is a vacancy or the number of directors is not sufficient to constitute a quorum. 

3.6 All directors, whether independent or not are required to act in the best interests of the 

Company and to exercise unfettered and independent judgement. 

3.7 A review of directors’ independence is undertaken by the tabling of individual director 

disclosures at each and every Board meeting. The Board will, at least annually, assess the 

independence of each director and include this information in the annual report. Each 

director is required to provide the Board with all relevant information to enable the Board 

to make this assessment and, if at any time during the year, a director’s circumstances 

change which may impact their independence status, the director is required to 

immediately advise the Chair. 

3.8 In assessing the independence of directors: 

• the Board has regard to the provisions of the ASX Corporate Governance Council 

“Corporate Governance Principles and Recommendations”. Generally, Reckon defines an 

independent director as a non-executive director, who is free of any business or other 

relationship that could materially interfere with or could reasonable be perceived to 

materially interfere with the director’s unfettered and independent judgement and ability 

to act in the best interests of the Company; and 

• the Board will consider the effect of a director’s business and other relationships and 

interests from the perspective of both the Company and the director; and may determine 
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that a director is independent notwithstanding the existence of a relationship of the kind 

referred to above.  

3.9 The Board will periodically review the skills represented by directors on the Board and 

determine whether the composition and mix of those skills remain appropriate for the 

Company’s strategy, subject to limits imposed by the Company’s constitution and the 

terms served by existing non-executive directors. 

3.10 The Board may engage an external professional consultant to identify suitable candidates 

in a director recruitment search process. Candidates are selected based on their level of 

skill, knowledge and experience that enables the Board to discharge its responsibilities 

effectively. The selection process also aims to achieve an appropriate mix of skills, 

expertise, experience and diversity (including gender). 

3.11 Appropriate checks will be undertaken before appointing any person, or putting forward 

candidates for election as a director to shareholders. Shareholders will be provided with 

available material information relevant to the shareholders’ consideration of a candidate 

for election as director, including in the case of new directors that appropriate checks have 

been undertaken and if anything material of concern has been revealed by those checks. 

The Board will also implement appropriate checks before the appointment of new 

candidates as senior executives. 

3.12 The appointment of any new director will be made by, and in accordance with, a formal 

letter of appointment which details the key terms and conditions relative to that 

appointment and having regard to regard to the provisions of the ASX Corporate 

Governance Council “Corporate Governance Principles and Recommendations”, including 

Recommendation 1.3 and the details set out therein.  

3.13 All new directors appointed undertake an induction program, coordinated by the Company 

Secretary, to assist them in fulfilling their duties and responsibilities.  

3.14 All directors may seek independent professional advice at the expense of Reckon, when 

such directors judge such advice is necessary for them to discharge their responsibilities as 

directors. 

4. CHAIR OF THE BOARD 

4.1 The Chair is an independent non-executive director. 

4.2 The roles of the Chair and Managing Director and/or CEO are separate. 

4.3 The Chair is responsible for: 

• leading the Board in its duties to the Reckon Group; 
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• oversight of the processes and procedures in place to evaluate the performance of the 

Board, its committees and individual directors;  

• facilitating effective discussions at Board meetings; 

• facilitating effective contribution of all Directors; 

• promoting constructive and respectful relations between Directors and between directors 

and management; and 

• approving board agendas and that sufficient time is available for discussion. 

4.5  The Company Secretary will be accountable directly to the Board, through the Chair, on all 

matters to do with the proper functioning of the Board. 

5. MANAGING DIRECTOR AND CEO 

5.1  The Board has appointed a Managing Director and CEO who have responsibility for the 

overall operational and business management and profit performance of the Company, 

whilst also managing the Reckon Group in accordance with the strategy, plans and policies 

approved by the Board to achieve agreed goals. 

5.5  Senior executives who report to the Managing Director and CEO have their roles and 

responsibilities defined in position descriptions. The Managing Director and CEO appoint 

all senior executives reporting to them after consultation with the Company’s Board. 

6. ACCESS TO INDEPENDENT PROFESSIONAL ADVICE 

6.1  The Board and each Board Committee has authority to retain, at the Company’s expense, 

such legal, accounting or other advisers, consultants or experts as it considers necessary 

from time to time in the performance of its duties. An individual director may engage 

separate independent counsel or advisors, at the expense of the Company, in appropriate 

circumstances, with the approval of the Chair or by resolution of the Board. 

7. REVIEW 

7.1  The Board will review this Charter annually to keep it up to date and consistent with the 

Board’s objectives and responsibilities. 

 


